Remedial Reading Program for Kanakapura Education Block
Background:
 

Pragathi’s work over the past 3 yrs has centered around sprimary schools in the Kodihalli cluster.

The work was initiated by a meeting Srinagesh and Sulatha had with the secretary of education Mr. Vijaya Bhaskar who recommended that we focus on the Kanakapura education block which was among the most backward in the rural areas closer to Bangalore. This visit was followed by site visits by Venu and Manjula Kallur to three schools in this education block (Kodihalli, Aralimarada Doddi, and Sarahaddina Doddi). Requirements identified by Venu and Manjula were addressed in a matching grant project with Rotary clubs. 

Following that, we covered the remaining 20 schools in the Kodihalli cluster as well as a few additional schools (a total of 25 schools) through the “Project Indian Ocean.”  Venu and Manjula Kallur, Arun and Bharati Shankar along with Rotary Kanakapura did the requirements gathering.
We partnered with the Akshara foundation to implement a remedial reading program (accelerated reading) in the Kodihalli cluster for all the primary schools. The results so far have shown the positive impact the program has had.

This document calls for a vote to extend the remedial reading program to rest of the schools in the Kanakapura Taluk – approximately 425 in number.
Site Visit:

Numerous site visits to this area by a number of Pragathi volunteers over the past 3 yrs. 
Anu and Satish Rao participated in the training program for the accelerated reading project and Satish Rao visited several schools during the implementation phase.

Proposal:

Extend the remedial reading program to 425 schools to cover the remaining schools in the Kanakapura Taluk. Enlist a volunteer base of around 20 to coordinate the project.
Please see the proposal from Akshara for the details. 
 

Long-term:
      - Plan for addressing children who are still lagging behind after the project is completed

· Explore implementation of remedial math program

· Explore extending this to adjacent taluks such as Ramanagara, Channa patna etc.

· This project only addresses the basic reading skills. Ideally this has to be reinforced with books for different reading levels. 
Project coordinator from Pragathi:

  Satish Rao will be the project coordinator. With help from other BOD and volunteers he will enlist volunteers to manage this effort.
Vote:

Fund the Akshara foundation $7530.0 to implement the Accelerated Reading Program for all the government primary schools in Kanakapura Taluk excluding the Kodihalli cluster which is already covered.
