Akshara Foundation
Reading programme in Kanakpur Block

Objective: To impart “Reading Skill” to children studying in Govt schools in Kanakpur block of B’lore Rural district.

Introduction: It has been now widely recognized that learning levels of children studying in Govt schools are low and need urgent intervention. ASER (Annual Status of Education Report) survey conducted by Pratham network has been highlighting this issue  since 2005. For example ASER 2007 estimates that  overall in the country only 21.6% children in Std 3 can read text of Std 2 (class appropriate). Close to 41% children cannot read Std 2 text even in class 5. In Karnataka this situation is still worse. Here the number of children who can read Std 2 text is 15.4% for Std 3 children and 44% for Std 5 children. So overall situation is alarming. These are the children who eventually drop out of school and get added to the pool of illiterates.

Kanakapura Block: Kanakanapura is in  Ramanagara district. The Block has 447 Government schools. As per 2007-08 data 14122 boys and 13727 Girl children (Total 27849) are studying in these schools. A total of 1254 teachers are teaching in these schools. 
Following is the data for “Reading Program”

	Total Children in the Block
	27850

	Children in Std 1 (15% State Average-Ramnagar dist 14%)
	4180

	Children in Std 2 to 7
	23670

	Children coming under Reading Program (Assuming 1/3rd)
	8000

	No of Teachers Required (1 teacher per 20 Children)
	400


(Numbers are rounded off)

Plan: Akshara Foundation (www.aksharafoundation.org) has been in the forefront of promoting reading skill among children. It has worked with over 69000 children in B’lore city (www.karnatakalearningpartnership.org). It has successfully used story cards to teach reading skill to children in a short time. The program uses 45 story cards(one per day). Assuming holidays, teacher training/meeting days, this program could be completed in 90 days. 2 Evaluations – one at the beginning to understand the baseline, one in the middle (after 25 cards) and one at the end (after 45 cards).

Overall program could be completed in 3 months.

Timelines

	Period
	Activities

	 Dec 2008 

First Fortnight

	· MOU with  BEO (Block Education Officer)

· Teacher Training

· Supply of TLM (Cards – Akshara has ready stock of cards hence no need to print)

	Dec 3rd Week

	· Selection of children based on baseline survey.

· Program launch 

	Jan 3rd Week
	· Mid term evaluation

	Feb-3 rd Week
	· Final Evaluation

	Feb 4th Week
	· Data consolidation

· Final report

· Closing workshop


Budget

	Cost Item
	Particulars
	Unit Cost
	No of Units
	Total Expenses

	Training Cost
	20 Clusterwise training for 395 teachers.
(One Day Training)
	Hon + Travel to Resource Person:  Rs 1500
Food Cost: Rs 40 per person

Training Materials: Rs 25 per person
Total Per Batch of 20 teachers: 2800
	20
	56000


	Reading Cards, Assessment sheets
	1 set for every 5 children. 4 Sets for 20 children.
	Rs 60 per set. Per child Rs 12(60/5)
	8000 Children(400 teachers*20 children)
	115,200

	Supervision Cost
	1Co-ordinater for Block.10 supervisor for 20 Clusters 
	Rs 6000 per month  for one BCO.20 Cluster Coordinators-2500 Rs for C.S)Per Month
	BC – 4 Months

CC  3 Months.
	24000

150000

	Review
	Monthly review meets with teachers and education dept officials
	Half Day meet.

Tea/Tiffin  cost( 20CRP,s  @Rs 50 per CR,s)

Travel for coordinators (Rs 75 per meet)
	2 Meets
	2000
1500

	Monitoring Cost to Akshara foundation (If required)
	Monthly review meet.

Random visits to 6 schools in a month.

Problem solving
	Rs 6000 P.M
	4 Months
	24000

	Total
	
	
	
	372,700


Total Budget: Three lakhs seventy two thousand two hundred only.
Per Child Cost Rs 47.

