
School Requirements Gathering
Town/Village profile: 
Name of the school:  Mallapura LPS
Name of the habitation: 
Population: About 530
Local economic activities:  
Nearest middle school (location and distance, transportation): Kodihalli, about 4 kms, Bus
Nearest High school (location and distance, transportation): Kanakapura, 35kms, Bus
Nearest College (location and distance, transportation): Kanakapura, 35 kms, Bus
Contact person/s:  Girija H.C.
Contact info: Mobile #   94485-28601
School Profile
For each class, pls. provide the information

Class         #Boys         #Girls        SC/ST/Minority (if known)   #Total     Teacher  
	Class
	#Boys
	#Girls
	SC/ST
	Separate Class room (Y/N)
	Benches/ Planks(Y/N)
	Teacher

	1
	5
	4
	
	N
	 N
	 

	2
	0
	5
	
	N
	 N
	 

	3
	3
	9
	
	N
	 N
	 

	 4
	4
	4
	
	N
	 N
	 

	5
	4
	1
	
	N
	 N
	 

	6
	
	
	
	
	 
	 

	7
	
	
	
	
	 
	 

	TOTAL
	16
	23
	
	
	
	


Almost all the students belong to SC/ST although they did not want to disclose this information.

1. Attendance information –  80-90% 
2. Drop our rate: Nil
3. What are the causes for dropouts?

4.  Other accomplishments of school children: None
5. Extracurricular activities: Sports and cultural: Skipping, Kho-kho – Participation in “Samudhaythha Shaalae Dhivasa” programme.
6. What kind of scholarships and how many are available? What’s the amount? Metric Purva Vidhyarthi Vethana: Rs. 75 per SC/ST student per year
7. What is the attendance rate? 80-90%
8. What are the typical causes for missing classes? Usually when they are sick, also when the students are sent home for not wearing uniform, for coming to class untidy or other reasons, parents do not make any attempt to send them back to the class.
9. What do the children do after graduation? Go to the next level
10. What are the past graduates of this school doing now? Data not available/not accurate although most of them go to the next level
11. Are there any extra curricular activities? None
12. How far is the nearest middle/high school from here? About 4 kms
13. How many students get to the next level? 100%
14. What are the costs and issues associated with the next level of schooling?

Infrastructure
There are 2 class rooms.  One room is used to teach classes 1, 2, and 5.  The other room is used for teaching classes 3 and 4.  Both the rooms leak during rainy season.  Kids sit on the floor, there are no benches, tables or planks for kids.  Need a better table/chair for the teacher.  Kids requested for balls, bats, and rings for playing.
1. Is drinking water available on the school premises?  Yes
2. Are there toilet facilities?  Yes
3. Are there separate toilets for boys and girls? Yes  
4. Is the school electrified?  Yes
5. Is there a play ground?  No playground as such; small front yard used for playing
6. What kind of sports equipment do the children have? Skipping
7. How many books does the school library have? 200 most of them are advanced books for kids in classes 4 and 5.  Comics, picture books, rhyme books are needed.
8. How often can students borrow books from the library? 
9. How do you find out that the children are reading the books? 
10. How many new books are added per year? About 4 books.
11. Does the school have a compound around it? No   
12. Are there doors and locks for the school?  Yes
13. Is there basic storage space in the class rooms such as cupboards? Yes  
14. Who cooks food for the mid-day meal program? Ladies from the Sthree Shakthi programme.
15. How many plates and tumblers does the school have and need?  About 50
16. What kinds of teaching aids does the school have?  Science/Math Kits
17. Does the school need any minor repairs? Yes, roof repairs.  Building is about 50 yrs. old although it doesn’t look so old.
18. Is any NGO currently working with the school?  If so, what projects have they undertaken? No.
Teachers
1. For each teacher and HM  - only 1 teacher; one more teacher comes on deputation from another nearby school.
2. # of yrs at this school - 3
3. # Yrs of service - 3
4. What were the (KSQAO) results for your school for last year? 80%
5. What actions were planned based on those results and what was the outcome? The teacher is now trying to focus on the weaker 20%
6. Any sanctioned teachers?

7. What are the education levels of the teachers?  PUC/TCH/B.A.
8. How much training do the teachers undergo? Refresher course of 20 days per year
9. What teaching methods seem to work well? Teacher works closer with the kids and pays individual attention to those who need more help.
10. What kinds of teaching aids do the teachers need? Maps, more relevant books for the library
11. How are teacher absences handled? i.e. what is the backup policy? Teacher from another school comes on deputation.
12. What kind of help do cluster and Block resource centers provide? Suggestions for enhancing the CRC and BRCs (from teachers and HM) – Teachers from other nearby schools act as backups whenever needed.
13. School needs, issues and suggested solutions according to teachers: Kids come very, very dirty to school, they take shower once (all of them on Saturdays) every week and have the habit on leaving the school giving this as an excuse.  Parents are all uneducated and this becomes even more difficult to motivate kids to come to school.  5 note books, 1 school bag, a few pencils, erasers, book binders are needed.
14. School needs, issues and suggested solutions according to HM
15. How are parents involved with the school? Absolutely no involvement.
Parents (If available)
1. Profile of parents – all the parents are laborers (coolies)
2. How are the parents involved with the school? Nil
3. Typically, how much money is spent per year on text books and other supplies on each child?  About Rs. 200 per child plus mid-day meals
4. What are the monthly costs associated with a child (for the parent?) – Parents do not spend anything.  One instance wherein a kid’s shirt buttons were missing and the pocket was torn, the parents just removed the pocket itself and didn’t add any buttons to the shirt.
5. What are the circumstances under which parents may pull kids from school?

6. What is the parents’ expectation of the school?

SDMC

1. Profile of the SDMC Membership

2. School – SDMC Interaction

3. Frequency of SDMC meetings – Monthly meetings are held although the parents’ involvement is negligible.
4. Recent SDMC Activities 

5. School needs, issues and suggested solutions according to SDMC

6. Can the SDMC assist with Pragathi activities?

Students

1. What are your most favorite and least favorite things about school? Kids like learning and they also like the school atmosphere.
2. Do you borrow and read books from the library - Yes
3. School needs and suggested solutions according to students – Balls/Bats 
**Small Schools (< 3 Teachers )

1. How many teachers are there? 1
2. Are there any new teachers sanctioned? No
3. If you are sick or need to take time off, who takes care of the school? Teacher from another school on deputation.
4. How do you handle multiple grades at the same time? They are trained to teach multiple classes.  
5. For grades 3, 4, and 5 how many math and science classes per week? Daily
6. How many children above the 2nd grade can read Kannada? Almost everyone
7. How could a part-time teacher help?

8. If there is a single room where will the 2 classes be held if there is a part-time  teacher or an additional teacher?
SUMMARY: Out of the 4 schools that I visited, this one probably needs more help with regard to providing some basic necessities such as stationeries, infrastructure as listed above, teaching aids, sporting goods and more than anything else some motivation and encouragement for the kids to attend school.

If not for the self-motivated teacher and of course mid-day meals, there would not be even a single kid in this school.  Kids are interested to study although there is absolutely no encouragement from their parents.
Pragathi
www.pragathinet.org


