School Requirements Gathering (Garalapura)
Town/Village profile:

Name of the school:  Garalapura LPS (1-5)
Name of the habitation: Garalapura
Population: 376
Local economic activities:  Agriculture
Nearest middle school (location and distance, transportation): Kodihalli, 1kms, Bus
Nearest High school (location and distance, transportation): Kodihalli, 1kms, Bus
Nearest College (location and distance, transportation): Kanakapura, 35 kms, Bus
Contact person/s:  Haimavathi (HM)
Contact info: Mobile #   080-7524179
School Profile
For each class, pls. provide the information

Class         #Boys         #Girls        SC/ST/Minority (if known)   #Total     Teacher  
	Class
	#Boys
	#Girls
	SC/ST
	Separate Class room (Y/N)
	Benches/ Planks(Y/N)
	Teacher

	1
	4
	6
	-
	1
	N
	1

	2
	4
	2
	-
	1
	Y
	1

	3
	1
	3
	-
	1
	Y
	1

	4
	2
	5
	1
	2
	Y
	2

	5
	4
	3
	-
	2
	Y
	2

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	TOTAL
	15
	19
	
	
	
	


1. Attendance information –  
2. Drop out rate: 
3. What are the causes for dropouts?

4.  Other accomplishments of school children

5. Extracurricular activities: Sports and cultural – 
6. What kind of scholarships and how many are available? What’s the amount?
a. all SC children, Rs 75/person/month
7. What is the attendance rate? 100%
8. What are the typical causes for missing classes?

9. What do the children do after graduation?

10. What are the past graduates of this school doing now?

11. Are there any extra curricular activities? conducted during festivals
12. How far is the nearest middle/high school from here?

13. How many students get to the next level?

14. What are the costs and issues associated with the next level of schooling?

Infrastructure

1. Is drinking water available on the school premises?  Yes
2. Are there toilet facilities?  Yes
3. Are there separate toilets for boys and girls?  Yes
4. Is the school electrified?  Yes
5. Is there a play ground?  No
6. What kind of sports equipment do the children have? None
7. How many books does the school library have? 200
8. How often can students borrow books from the library? Weekly
9. How do you find out that the children are reading the books? By asking questions
10. How many new books are added per year?
11. Does the school have a compound around it?    No
12. Are there doors and locks for the school?  Yes
13. Is there basic storage space in the class rooms such as cupboards?  Yes (limited)
14. Who cooks food for the mid-day meal program? Govt appointed cook
15. How many plates and tumblers does the school have and need?  -
16. What kinds of teaching aids does the school have? Charts, Globes etc
17. Does the school need any minor repairs? No
18. Is any NGO currently working with the school?  If so, what projects have they undertaken? None
Teachers
1. For each teacher and HM  
2. # of yrs at this school: 3 yrs
3. # Yrs of service: 3 yrs
4. What were the (KSQAO) results for your school for last year? 75% (A grade)
5. What actions were planned based on those results and what was the outcome?

6. Any sanctioned teachers?

7. What are the education levels of the teachers?  
8. How much training do the teachers undergo?

9. What teaching methods seem to work well?

10. What kinds of teaching aids do the teachers need?

11. How are teacher absences handled? i.e. what is the backup policy?

12. What kind of help do cluster and Block resource centers provide? Suggestions for enhancing the CRC and BRCs (from teachers and HM)

13. School needs, issues and suggested solutions according to teachers
14. School needs, issues and suggested solutions according to HM
15. How are parents involved with the school?
Parents (If available)
1. Profile of parents

2. How are the parents involved with the school?

3. Typically, how much money is spent per year on text books and other supplies on each child?  
4. What are the monthly costs associated with a child (for the parent?)

5. What are the circumstances under which parents may pull kids from school?

6. What is the parents’ expectation of the school?

SDMC

1. Profile of the SDMC Membership

2. School – SDMC Interaction

3. Frequency of SDMC meetings

4. Recent SDMC Activities 

5. School needs, issues and suggested solutions according to SDMC

6. Can the SDMC assist with Pragathi activities?

Students

1. What are your most favorite and least favorite things about school?
2. Do you borrow and read books from the library

3. School needs and suggested solutions according to students
Overview

School has two classrooms and two teachers. School has no playground and no compound. Compound around the school premises is the major requirement from this school.

Needs of the school as per the HM

a.  Masonry compound for front side (30’)
b. Fence on both sides (75’) – not required for backside

c. Basic sports equipment

d. Science and maths kit

e. One wooden cabin (like an almera)

f. 1 table and chair (for the teacher)

g. Alphabet learning toys (wooden, plastic) for grades 1-2

h. Slates for children in grade 1-2
**Small Schools (< 3 Teachers )

2. How many teachers are there?
3. Are there any new teachers sanctioned?

4. If you are sick or need to take time off, who takes care of the school?
5. How do you handle multiple grades at the same time?

6. For grades 3, 4, and 5 how many math and science classes per week?
7. How many children above the 2nd grade can read Kannada?

8. How could a part-time teacher help?

9. If there is a single room where will the 2 classes be held if there is a part-time teacher or an additional teacher?

Pragathi
www.pragathinet.org


