School Requirements Gathering (Kodipura)
Town/Village profile:

Name of the school:  Kodipura LPS (Grades 1-5)
Name of the habitation: Kodipura
Population: 500
Local economic activities:  Agriculture
Nearest middle school (location and distance, transportation): Kodihalli, 1.5kms, Bus
Nearest High school (location and distance, transportation): Kodihalli, 1.5kms, Bus
Nearest College (location and distance, transportation): Kanakapura, 35 kms, Bus
Contact person/s:  Hanumanth Sunagad (HM)
Contact info: Mobile #   94803-17166
School Profile
For each class, pls. provide the information

Class         #Boys         #Girls        SC/ST/Minority (if known)   #Total     Teacher  
	Class
	#Boys
	#Girls
	SC/ST
	Separate Class room (Y/N)
	Benches/ Planks(Y/N)
	Teacher

	1
	6
	2
	4
	N
	N
	1

	2
	2
	1
	2
	N
	N
	1

	3
	4
	2
	3
	N
	N
	1

	4
	1
	2
	2
	N
	N
	1

	5
	4
	2
	6
	N
	N
	1

	6
	
	
	
	
	 
	 

	7
	
	
	
	
	 
	 

	TOTAL
	17
	9
	
	
	
	


1. Attendance information –  Mostly 100%
2. Drop out rate: Very little
3. What are the causes for dropouts? Migration of families
4.  Other accomplishments of school children

5. Extracurricular activities: Sports and cultural
6. What kind of scholarships and how many are available? What’s the amount? 
a. For all SC children, Rs 75/person/month

7. What is the attendance rate? 

8. What are the typical causes for missing classes?

9. What do the children do after graduation? Move to HPS for next grades
10. What are the past graduates of this school doing now?

11. Are there any extra curricular activities?

12. How far is the nearest middle/high school from here? 1.5kms
13. How many students get to the next level?

14. What are the costs and issues associated with the next level of schooling?

Infrastructure

1. Is drinking water available on the school premises?  Yes
2. Are there toilet facilities?  Yes
3. Are there separate toilets for boys and girls?  Yes
4. Is the school electrified?  Yes
5. Is there a play ground?  No
6. What kind of sports equipment do the children have? None
7. How many books does the school library have? 300
8. How often can students borrow books from the library? Once a week on weekend
9. How do you find out that the children are reading the books? By asking questions
10. How many new books are added per year? None
11. Does the school have a compound around it?    No
12. Are there doors and locks for the school?  Yes
13. Is there basic storage space in the class rooms such as cupboards?  Yes (limited)
14. Who cooks food for the mid-day meal program? Stree Shakthi Sangha
15. How many plates and tumblers does the school have and need?  All children (donated)
16. What kinds of teaching aids does the school have? None
17. Does the school need any minor repairs? Yes (roof and floors need fixing)
18. Is any NGO currently working with the school?  If so, what projects have they undertaken? None
Teachers
1. For each teacher and HM  - Only one teacher in this school
2. # of yrs at this school - 8
3. # Yrs of service - 10
4. What were the (KSQAO) results for your school for last year?

5. What actions were planned based on those results and what was the outcome?

6. Any sanctioned teachers?

7. What are the education levels of the teachers?  
8. How much training do the teachers undergo?

9. What teaching methods seem to work well?

10. What kinds of teaching aids do the teachers need?

11. How are teacher absences handled? i.e. what is the backup policy? Ask for a backup teacher from Kodihalli HPS in advance
12. What kind of help do cluster and Block resource centers provide? Suggestions for enhancing the CRC and BRCs (from teachers and HM) – CRC and BRCs are mainly used for routing of information from the department to schools and provide training on how to teach classes simultaneously for different grades.
13. School needs, issues and suggested solutions according to teachers
14. School needs, issues and suggested solutions according to HM
a. Mid day meal arrangements should be outsourced (to private organizations like ISKCON) so that teacher can focus more on teaching rather than worry about logistics of lunch program for students. Government has put forward a plan to make this happen for all government schools.

15. How are parents involved with the school?
Parents (If available)
1. Profile of parents: Agriculturalists
2. How are the parents involved with the school?

3. Typically, how much money is spent per year on text books and other supplies on each child?  
4. What are the monthly costs associated with a child (for the parent?)

5. What are the circumstances under which parents may pull kids from school?

6. What is the parents’ expectation of the school?

SDMC

1. Profile of the SDMC Membership – Gram panchayat members, Student Parents 
2. School – SDMC Interaction

3. Frequency of SDMC meetings – Once a month
4. Recent SDMC Activities 

5. School needs, issues and suggested solutions according to SDMC

6. Can the SDMC assist with Pragathi activities?

Students

1. What are your most favorite and least favorite things about school?
2. Do you borrow and read books from the library

3. School needs and suggested solutions according to students
**Small Schools (< 3 Teachers )

1. How many teachers are there? 1
2. Are there any new teachers sanctioned? Yes
3. If you are sick or need to take time off, who takes care of the school? Backup teacher from Kodihalli HPS
4. How do you handle multiple grades at the same time?

5. For grades 3, 4, and 5 how many math and science classes per week?
6. How many children above the 2nd grade can read Kannada?

7. How could a part-time teacher help? Yes.
8. If there is a single room where will the 2 classes be held if there is a part-time teacher or an additional teacher? Yes
Overview
School has two classrooms out of which one is not in use. One HM/teacher for the entire school. School has no playground and no compound. Teacher said teaching all 5 grades simultaneously keeping an eye on all kids gets very difficult. Part time teacher would be a great help to this school. School has no exclusive drinking water facility. There is a village water tap right outside which students use. School premises were in a shabby condition. 

Needs of the school as per the HM

·  Wooden planks for children to sit – 10

· Cement plastering of 2nd classroom roof and floor. This classroom is not currently under use due to this reason. Classroom size is approximately 15’x20’. There are two classrooms out of which one is not in use.
· Library books needed (Pratham books would be a good choice here)

· 1 Table and 1 chair for the second classroom

· Sports equipment for children (like bat, ball, ring, skipping rope etc)

· Notebooks, pencils for children

· Writing slates for grades 1-2 children

· Teaching aids (like globes, solar system models) for children

· Maths, Science learning kit

· Part time teacher would be of great use. HM is willing to look out for a part time teacher if the budget is sanctioned.

Pragathi
www.pragathinet.org


